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WitchOps
Azure - Terraform - GitHub - DevOps Consulting
Infrastructure magic. Engineering precision.

DevOps by design. Magic by reputation.

Founder-led engineering reviews
WitchOps helps engineering teams troubleshoot unreliable delivery pipelines, improve Terraform
implementations, modernize Azure infrastructure and plan complex GitHub migrations.

Primary consulting services
Pipeline Divination: CI/CD Pipeline Diagnostics. One repository, one pipeline, up to three hours. Written findings
and priorities.

Infrastructure Alchemy: Azure & Terraform Architecture Review. One repository, up to three selected modules
and one environment; up to six hours.

Migration Ritual: Azure DevOps to GitHub Migration Readiness. Up to five repositories and three pipeline
configurations; up to eight hours.

Assessments exclude production changes, migration execution and guaranteed repair. Final scope, price, access and payment
terms are agreed in writing.

Founder experience and documented prior outcomes
Bailey Fitchett brings 20+ years across software, infrastructure and enterprise delivery. Prior engagements
include:

- Migration of 30+ repositories from TFS and Azure DevOps to GitHub.
- More than 50% less provisioning time and approximately 95% fewer deployment errors through standardized
Linux provisioning at Bottomline Technologies.
- Azure modernization spanning six applications and multiple environments.
- Enterprise AI integration within established Azure and Terraform infrastructure.

Prior professional engagement results, not WitchOps customer outcomes or guarantees. Independent demonstrations are labeled
separately.

Relevant expertise
Azure | Terraform / Terragrunt | GitHub Actions | Azure DevOps | Python | Linux | GitHub Advanced Security |
identity and private networking | monitoring and recovery

Inspect the work. Discuss the scope.
baileyfitchett.com/engineering/
baileyfitchett.com/services/
bailey.n.fitchett@gmail.com
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